
	

Problem	Statement:		

	

	
Target:	

Actual:	

Gap	Between	Target	
and	Actual:	

Step	
1	

Step	
2	

Step	
4	

Step	
3	

Determine	Root	Causes	Before	Moving	to	Step	3!	

	

Gap	Between	Target	
and	Actual:	

Rank	Root	Causes	in	Order	of	Importance	

	What	 	Who	 	When	

		 									Action	Plan	

4	Step	Problem	Solving	



	

100%	of	
the	
time	


