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• 100+ members from across King County
• Quarterly meetings 
• What are we trying to accomplish?

• Opportunities for learning
• Sharing best practices
• Building relationships
• Improving collaboration



What is GPC?



Government Performance Consortium: A Network

A network of civic thinkers and government practitioners who are 
transforming government from the inside out.



Where we’ve been, and who took us there

And now, here we are together TODAY at King County!



Multiple GPC Nodes 
Networked Together





What’s in our way? 

• Awareness, knowledge, skill deficit: “What is this stuff?!”

• Difficult with practice: “We know the best practices. Why don’t we do them?”

• Lack of influence: “I’m not in charge.”

• Absence of leadership: “Who will lead the charge?”

• Lack of trust: “Other people don’t want to play.”

• Not enough time: “My ‘other job’ gets in the way.”

• Immunity to change: “This is not the way we do things.”
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Our Proposed Path Forward:

Communities of Practice





Communities of practice are groups of people 

who share a passion for something that they 

know how to do and who interact regularly to 

learn how to do it better.

What is a community of practice?



Common 
Municipal 
Dashboard 
PROTOTYPE

A common template 
that Washington State 
cities and counties can 

use to collect, compare, 
and display community 

indicators and 
performance measures.

COMING SOON

June-September 2017



CALENDAR: Upcoming Events

Government Performance Consortium

March 2: Lean for Counties at Pierce County (Chambers Bay)

March 3: Telling Stories with Data at King County (King Street Center)

April 25-26: Liberating Lean at Renton Pavilion

May 19-21: Integrated Leadership in Sequim

June TBD: Common Municipal Dashboard



Slido

 Go to slido.com on any device (your phone, your laptop, etc.)

 Enter “storyteller” as the code

 Click the blue arrow!

 You’ll be on the “polls” tab – with the first question!



And Now On to Our Featured 
Speaker and Distinguished Panel



Our special guest:

Gene Balk

The Seattle Times



“Drawing the Story Out of Numbers”
King County & Government Performance Consortium 

Gene Balk

The Seattle Times

March 3, 2017
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Our Panel:

Louise Carter
Communities Count

Kymber 
Waltmunson
King County Auditor

Peter Heineccius 
King County Auditor’s Office



 Purpose of using data:  Provide clear, unbiased, reliable, and 
relevant way to track community health and well-being.

 Challenges in using data to tell stories:  

Bias Context Focus

 Golden nuggets:

What’s the point? Know what’s important & stay on point.  

Show some compassion: Remember your audience(s).

Be consistent across modalities. 

 Changes in using data effectively:

More data New tools Shorter attention spans

Communities Count: Drawing story out of numbers 



 First ask, “Why does this matter?”

 Start with broad, unbiased question to which you don’t know the 
answer.

 Use reliable sources, valid analysis.  Know limitations of both.

 Seek multiple perspectives on results & interpretation.

 Build story around most important results; maintain this focus, 
even if you broaden coverage.

 Use qualitative data to anchor & humanize the story. 

 Choose appropriate visualizations that clarify your story.

Communities Count:  Doable Data Storytelling Practice



How we turn data into stories with impact

1. Who are we?

2. Our story framework – elements of a finding

3. The story of garbage

King County Auditor’s Office 
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Criteria are the standards of evaluation applied 

during the audit.  They act as assumptions, linking 

the logic of the auditor’s argument to objective 

reality.

Criteria:   What should be

47



Condition should demonstrate, as neutrally as 

possible, the relationship between auditee 

operations and the standards expressed in 

criteria.

Condition:   What is
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Effect establishes the significance of differences 

between criteria and condition. Effect is 

established in the most relevant terms possible-

usually dollars. 

Effect:   So what?
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Cause should identify factors that, if removed or 

altered, would change the effect.

Cause:   Why?
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Recommendations address the cause of an 

adverse effect.  Recs should state the action that 

would change the causative factors so that a 

favorable effect could be expected.

Recommendation:   Fix
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Question: Can transfer station handle forecasted peak 

demand, or do we need additional capacity?

Their analysis showed: Demand will be too much to 

handle within our service standards.

Page 17/46:  “This analysis used a 90th percentile peak 

hour demand factor.  This factor means that 10 percent 

of the time the demand is greater, but the demand can 

be considerably less.”
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EXAMPLE: Using text minimizes impact



Using graphics is often better
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Using animation lets you build up to hard concepts
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Same concept introduced for one year can be 

used to display 20 years

Build on prior graphics to lead audience

55

C
u
st

o
m

e
rs

 P
e
r 

H
o
u
r

2015 20342023 (Projected Peak Year)

A
ve

ra
ge



Reported demand would only affect one percent 

of customers, not 10 percent

Call attention to details afterwards
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Analysis assumed 90% increase, but 65% is more 

likely

Easier to see changes when animated
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Reports and other info available on our website

http://www.kingcounty.gov/auditor

Thank you
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Evaluation!
Slido.com



Thank You!

Stay Connected
Join our Facebook Page: Government Performance Consortium

Follow us on Twitter @GPCwa
Enter your email in sli.do and we’ll be sure to keep you in the loop!


