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DURING THE WEBINAR

Webinar Technical Notes

Presentation handouts available in the toolbar

Submit questions anytime through the question box

Having problems with audio?

Listen via phone instead of computer

Select Phone call and the system will prompt you with 

the phone number

Technical Difficulties: Call (206) 625-1300

AFTER THE WEBINAR

If you don’t see the full toolbar, 
click on the orange arrow

A link to the webinar recording will be emailed to 

registered attendees within 1 week



RESEARCH AND CONSULTING SERVICES FOR WASHINGTON

LOCAL GOVERNMENTS AND STATE AGENCIES

About MRSC

Ask MRSC – Free, one-on-one 

legal, policy, and finance consultation

Webinars and in-person trainings

Timely news and information

Sample document library

Online research tools and 

publications

And more!
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Climate Change Impacts on us

Changes in Climate is affecting us all:

Every individual

Community

Infrastructure

Agricultural 

Including frontline and/or underserved communities 



Examples:

Frontline communities such as agriculture

Farmers & Farmworkers 

Endured blistering Summer 2021 heat wave to most recently, inundations across 

Skagit & Whatcom

Crops are dependent on favorable weather conditions 

Economic losses due to the drastic changes in climate 

Most have to work in the elements of the weather. Usually not an office setting 



Equitable & Inclusive Planning

While in planning phases one must have the potential solutions specific to the 

community

In order to achieve that:

◦ First understand the needs of the community by including them in the discussion

◦ Directly listening to them

◦ Ask questions when necessary

To truly understand one another one must be empathetic and inclusive to all

This approach will most likely lead to solutions that are equitable and beneficial for 

the community. 



Thank you for your time.









































Community 
Climate Advisors
A new approach to community 
engagement for climate action 
planning

AUTUMN SALAMACK

CLIMATE MITIGATION & 
ADAPTATION OFFICER

CITY OF BAINBRIDGE 
ISLAND



2013 Climate Action Plan



2013 CAP

Goals

• Communicate to the community what the 
City has already done and quantify the 
benefits of those actions

• Establish specific GHG emissions reduction 
targets and make recommendations for 
additional City actions to help achieve 
them

• Inform the community about what 
residents and businesses can do to 
address climate change

Focus

Graphic from the City of Tacoma



2021-22 CAP

Goals

• Communicate progress to date and 
areas of need moving forward

• Identify priority actions for aggressive 
GHG emissions reductions in the next 
5-10 years

• Center climate action around equity

• Prepare the community for climate 
impacts

Focus

Graphic from the City of Tacoma



Frontline Communities: those that will be disproportionately impacted by climate 
change. These are the populations that face historic and current inequities, often 
experience the earliest and most acute impacts of climate change and have limited 
resources and/or capacity to adapt.

Climate Change Impacts for Shoreline: 
• Increased temperatures and extreme heat 

events. 
• More frequent heavy rainstorms and 

increased flooding risk. 
• Sea level rise along the coast. 
• Less snowpack and potential impacts to 

water supplies. 

Climate change will affect different people in 
different ways. For example:
• Children, older adults, people with chronic 

medical conditions, and people working or 
living outdoors may be more sensitive to 
these impacts. 

• People who have fewer resources, like low-
income households and people without 
health insurance, may have a harder time 
preparing for these impacts. 



In updating the CAP, the City will: 
• Build trusting, working relationships with community members and provide 

meaningful opportunities for community members to help update the CAP.

• Facilitate community workshops and surveys to hear directly from community 
members about their expectations and desired outcomes for City services, 
policies, and practices related to climate action.

• Ensure all voices in our community have a say in our CAP updates – including 
those who identify as Black, Indigenous, Hispanic/Latinx, Asian, and other 
People of Color; youth; people with disabilities; and other historically 
marginalized or underrepresented groups in Shoreline.

• Work in cooperation with our community partners and leaders to develop 
impactful and equitable strategies and programs to fight climate change.

• Work with community members to identify priority actions in support of a 
climate-resilient community. 



Role of Community Climate Advisors

• Provide guidance on:
o community engagement process

o specific community engagement methods and materials 

o CAP content and evaluation of strategies to ensure frontline 

communities are prioritized

• Promote broader community participation in the CAP 
update 



Advisor Eligibility

• At least 16 years old

• Work or live in Shoreline

• Have connections to and knowledge of Shoreline organizations 
and/or resident or business groups

• Commit to attending Workgroup meetings (up to 5, 2-hour 
meetings)

• Commit to participate in broader community workshops related to 
the CAP through mid-2022



Targeted Groups/Characteristics

• African
• Asian
• Arts and Business
• Black/African American
• Environmental/Community 

Groups
• Faith Communities
• Families
• Hispanic/Latinx
• Homeowners
• Indigenous

• LGBTQIA+
• Low-income
• Native Hawaiian/Pacific Islander 

Older Adults
• People with Disabilities
• Recent Refugee/ Immigrant
• Renters
• School District/Education
• Youth (ages 16-24) 



Application Process

• Why are you are interested in becoming a Community Climate 
Advisor? 

• Describe your experiences and identity/ies that influence your 
perspective on equitable climate action. 

• Explain your connections to community groups or businesses in 
Shoreline. 

• Describe your personal and/or professional experience working 
on projects and programs – or taking action – to address climate 
change. 



Community Climate Advisors: Applicants

• 25 applicants, 11 invitations
• Diversity of identities: 

o Hispanic 
o Asian
o Pacific Islander
o Youth (16-24)
o Older adult (65+)
o LGBTQIA+
o Multilingual (Spanish, Chinese, Vietnamese, Cantonese, French)
o 2nd generation immigrant
o Parent of a child with disabilities



Meeting 1 Meeting 2 Meetings 3/4

• Group purpose and 
guidelines

• Introductions

• Group exercise
- What brings you to 

this work? 
- How can we best 

engage the 
community in 
climate action? 

• Climate goals and 
progress to date

• Local climate change 
impacts

• Getting to know the 
Shoreline 
Community
- Mapping 

environmental 
impacts and 
socioeconomic 
overlaps

• Engaging the 
community in our 
Climate Action Plan 
update
- Goals of community 

engagement
- Who do we engage? 
- How do we engage 

them? 



Draft Plan for Community Engagement

• Community survey

• Chapter/topic-specific 
workshops

• Targeted roundtables
o Youth

o Businesses

o Black community

o Disabled 

o Low-income

o Spanish/Cantonese

• Pop-up events 

• Field visits/presentations

• Art installation(s)

• City staff conversations/ 
workgroup

• Others TBD with feedback from 
Advisors 



Updated, Proposed Approach 

Key Audiences

• Youth

• BIPOC

• Low-income 

But…. target multiple audiences 
at once vs. individual, segregated 
events

Recommended Approaches

• Existing events, groups and 
gathering places 

• Youth volunteer hours

• In-language videos to promote 
surveys/workshops

• Sandwich boards with QR codes

• Door-to-door, in-language 
outreach



Lessons Learned

• Start early (earlier than you think possible) 

• Make space and take time for relationships to grow 

• Be explicit in who you’re inviting to the table 

• Leverage existing groups/events

• Remember: community members don’t have to be climate 
experts to be excellent climate ambassadors! 



1. Click the 

orange arrow 

to expand or 

collapse the 

toolbar.

2. Enter your 

inquiry in the 

“Questions” 

dialogue box 

and click the 

“Send” 

button.

Questions?

Alli Ertl

Allison.Ertl@doh.wa.gov

Elise Rasmussen

elise.rasmussen@sboh.wa.gov

Tracy Burrows

tburrows@mrsc.org

Autumn Salamack

asalamack@bainbridgewa.gov

Juan Morales

JuanM@mountvernonwa.gov

mailto:Allison.Ertl@doh.wa.gov
mailto:elise.rasmussen@sboh.wa.gov
mailto:tburrows@mrsc.org
mailto:asalamack@bainbridgewa.gov
mailto:JuanM@mountvernonwa.gov


Learn more at mrsc.org/training

REGISTRATION IS NOW OPEN FOR:

Upcoming Trainings

Inclusionary Zoning – A Tool to Increase Affordable Housing

December 14, 2021 | 1 PM - 2 PM

Land Use Case Law Update – Winter 2021

December 17, 2021 | 12 PM - 1 PM

Local Climate Response – Building Resiliency and Adapting to Impacts

January 12, 2022 | 11 AM - 12:30 PM



Stay up-to-date with the latest news and 

analysis from MRSC!

• New legislation and court decisions

• Emerging issues

• Policy and financial guidance

• Management tips

Sign up for our e-newsletters at mrsc.org/e-news



Ask MRSC

Have a question we did not answer today?

Submit your questions online at mrsc.org

Call us at 800-933-6772 (toll free) or 206-625-1300

Please fill out the training evaluation survey at the end of this presentation

Thank you!


