Capital Improvement Program Plan Policies
A number of important policy considerations are the basis for the Capital Improvement
Program (CIP) Plan. These policies provide guidelines for all financial aspects of the CIP, and
ultimately affect the project selection process.

A.

Relationship of Long-Range Plans to the CIP:
The CIP will be updated annually as part of the City's budget process. The City
Council may amend the CIP Plan at any time as required.
Virtually all of the projects included in the CIP are based upon formal long-range plans
that have been adopted by the City Council. This ensures that the City's Capital
Improvement Program, which is the embodiment of the recommendations of these
individual planning studies, is responsive to the officially stated direction of the City
Council as contained in the Comprehensive Plan, Council work goals, and supporting
documents. Examples of these supporting documents: Pavement Management
System Plan and the Parks and Open Space and Recreation Services Plan. There are
exceptions, but they are relatively small when compared to the other major areas of
expenditure noted above.

B.

CIP Coordination Team:
A CIP Coordination Team is a cross-departmental team which participates in the
review and recommendation of the CIP program to the City Manager. The Team will
review proposed capital projects in regards to accurate costing (design, capital, and
operating), congruence with City objectives, and prioritize projects by a set of
deterministic criteria. The Administrative Services Director, or his/her designee, will
serve as the lead for the team.

C.

Establishing CIP Priorities:
The City uses the following basic CIP project prioritization and selection process:
1. Each CIP program area establishes criteria to be used in the prioritization of
specific projects submitted for funding. These specific criteria are developed by
staff in conjunction with City Council priorities and input from citizens,
associated City boards and commissions. The City has divided its CIP projects
into the following program areas: General and Parks Capital Projects, Major
Facilities Maintenance, Roads Capital Projects, and Surface Water Capital
Projects.
2. Designated personnel within City departments recommend project expenditure
plans to the Administrative Services Department. The project expenditure plans
include all capital costs and any applicable maintenance and operation
expenditures along with a recommended funding source.
3. The CIP Coordination Team evaluates the various CIP projects and selects
those with the highest priority based on input from citizens, project
stakeholders, appropriate advisory committees, and City Council goals.
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