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TRANSFER OF DEVELOPMENT RIGHTS 
 
 

HISTORY OF TDRS:  The City established our TDR program in 1999 in response to a Growth 
Management Hearing Board mandate because the City limits had been expanded to include 
approximately 93 acres of farmland to the southwest of the City; and 19.8 acres of farmland to the 
north of the City. 

 
The referenced 93-acre site located to the southwest of the City is currently owned by Seaward 
Investment, Inc.; and is also known as the Alfco property.  The referenced 19.8-acres to the north of 
the City was originally owned by the City, and was deeded over to Nookachamps, LLC for the 
development of their wetland mitigation bank.  Through the process of deeding the 19.8-acres to 
Nookachamps, LLC staff discovered flaws in the original legal descriptions and surveying such that 
these TDRs no longer exist.  Please see the accompanying map (labeled as Map 1) that shows the 
location of both of these original sites.   

 
The 1999 TDR Ordinance (Ordinance 2940; that created Mount Vernon Municipal Code Chapter 
17.119) stipulated that there was one (1) TDR per acre assigned to the sending sites.  The Alfco and 
City owned properties are what are labeled “sending sites” as they are, in essence, sending their 
development potential from their site to another site located elsewhere within the City.     
 
Even though the Alfco property is a sending site per the City’s TDR ordinance this property has an 
underlying zoning of Residential-Agricultural (R-A) that allows a maximum density of 1.24 dwelling 
units per acre and a minimum lot size of 35,000 square feet.  This means that this property has 
always had the ability to be subdivided and developed so long as the City’s development regulations 
are met.  The TDR ordinance only provides a different way for this property owner to be 
compensated for the development potential of this property; it does not remove the ability for this 
property to be developed if the owner wished to develop it instead of selling off the TDRs from this 
site.   
 
On January 12, 2005 the City Council (with the approval of Ordinance 3233) increased the number of 
development rights FROM one (1) per acre TO two (2) per acre.  This means that Alfco’s original 93 
TDRs were increased to 186 TDRs.     

 
USE OF TDRS:  The City has five (5) developments from 2006 to 2010 that desired to use TDRs as 
follows:   

 
• Iris Meadows (LU06-090) - 11 TDRs;  
• Digby Heights (LU07-013) - 18 TDRs;  
• Trumpeter Place (LU07-023) -14 TDRs;  
• Cedar Heights II (LU07-009) - 8 TDRs; and,  
• Rockcrest (LU10-019) - 28 TDRs. 
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However, once the recession hit only two of the above-listed developments have finalized their 
subdivisions using TDRs.  These two subdivisions include Digby Heights and Trumpeter Place.  The 
remaining subdivisions have either expired or were finalized with reduced density not using their 
originally anticipated TDRs.   

 
When TDRs are purchased the development potential that each TDR represents is extinguished.  Joe 
Woodmansee purchased 70 TDRs from Seward Investments in 2007 (Deed of and Agreement 
Relating to Development Rights, AFN:  200710230067).  Since 70 TDRs have been purchased, 35 
acres of conservation easements have been recorded.  These conservation easements make 
development of these specific 35-acres not possible.  Please see the accompanying Map 2 that 
shows the areas where the development rights have been extinguished.   

 
ATTACHED: 

• Map 1:  Location of both original TDR sending sites 
• Map 2:  ALFCO Sending Site with TDR Details 
• TDR Documents:  Deed purchasing 70 TDRs, Conservation Easements, TDR Record of Survey, 

and TDR Extinguishment   
 
   



MAP 1 – LOCATION OF TDR SENDING SITES IN MOUNT VERNON 

Rebeccab
Callout
19.8-acre City owned TDR Sending Site

Rebeccab
Callout
93-acre Sending Site Owned by Seaward Investment, Inc. aka Alfco Property
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Site Statistics:
Total Area = 93 acres (2 TDRs per acre)
Total Number of TDRs originally available = 186
Number of TDRs purchased = 70 (35 acres)
Number of TDRs remaining = 116 (58 acres)

- Map 2 -
TDR Site
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